
Grants Application 

Application Details
Fund Holehird Trust 17/18 (Groups) Application no 20555
Project cost £6,933.00 Amount requested £2,000.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Holme Bowling Club Name Mike Fell
Post Town CARNFORTH District South Lakeland

Grant Priority 6 Index of Multiple 
Deprivation

165

Aims of the 
group

We are a crown green bowling club in the small rural village of Holme in South Cumbria. The 
main aim of our club is to promote the sport of crown green bowling within the village of 
Holme and surrounding area, and to provide facilities for club members and visitors to play 
bowls either in an informal way or competitively within local leagues. However more 
importantly the club provides a facility within our village for people of all ages and physical 
abilities to take part in sport, stay active, and meet on a social basis. 
The club is run entirely by volunteers and funded through membership fees and fund raising 
activities.

Membership is open to everyone irrespective of age, gender, or ability. We currently have 66 
members between the age of 11 and 80 years. During 2017, we had 9 teams competing in 4 
local leagues, and in addition, we held an open competition and 5 member’s competitions. The 
club for many years has had an active programme of coaching for junior members and has for 
many years had a strong link with Holme Community School. During the summer term of each 
year pupils in year 6 come to the bowling green to take part in coaching and fun bowls as part 
of their physical education lessons. Over time this has led to many children from the school 
becoming junior and eventually adult members, making us the envy of many other bowling 
clubs within the area and farther afield.

Previous Funding Details
No. of grant 
applications

3 No. of 
approved 
grants

2 Total Amount 
Awarded

£1240.00

Project Details
Project title New Grounds Maintenance Equipment
Project detail Over the years we have undertaken an ongoing programme of improvements to the overall 

facilities of our club, however our priority has always been to maintain the playing surface of 
our "green" to as high a standard as possible. Earlier this year an independent assessment of the 
overall condition of our green identified how the standard of the playing surface could be 
improved. This project, for which grant funding is being sort, is to purchase additional 
maintenance equipment which will allow us to maintain the playing surface of our green to a 
higher standard than at present. The new equipment comprises of a power unit with a verti-
cutter and brush attachments/cassettes.  The verti-cutter is designed to remove horizontal 
growth and dead grass, which it is not possible to remove with a conventional mower. The 
brush attachment aids both verti-cutting and conventional mowing by lifting the blades of grass 
prior to cutting.

Need Over the last 34 years that our club has been in existence we have strived to provide the best 
possible facilities for current and future members and visitors. Although all the facilities taken 
as a whole play an important part, the standard of playing surface of our green has, and always 
will be, our major priority. Our members tell us that although the playing surface is currently 
well maintained to a good standard that they would like to see that standard improved to 
increase the speed and also to improve the playability during adverse weather conditions. 
Following research by our greenkeeper, and the outcome of an independent expert assessment 
of our green, we have concluded that it is not possible to achieve the improvements that have 
been requested with our current maintenance equipment, however the recommendations from 
the assessment is that using a verti-cutter as part of our routine maintenance regime would 



produce the required improvement. We have attended a practical demonstration of a verti-
cutter and as a result we come to the same conclusion. In addition, our two qualified coaches 
have also concluded that improving the quality, and therefore speed of the playing surface 
would greatly benefit both the young and less physically able bowlers by enabling them to 
propel bowls across the green with less physical effort, thus allowing them to compete on a 
more equal level with older or more able bowlers, resulting in greater inclusion for all.

Disadvantage Like many small rural communities the residents of Holme have limited access to local sports 
facilities, and in particular those which are suitable for all ages and physical abilities, they are 
therefore at a disadvantage to people who live in larger urban areas where a more extensive 
range of activities are normally available. The availability of sports facilities within rural 
communities such as Holme have been developed over time by the members of the community 
to meet local needs, and now form an important role within our village.  It has always been our 
aim to provide a quality facility that is accessible to all, whatever their individual 
circumstances. The main purpose of Holme Bowling Club is to promote the sport of crown 
green bowling within the village of Holme, and to provide facilities for club members and 
visitors to play bowls either in an informal way or competitively within local leagues. However 
in addition to the sporting activity aspect of our club we also see a significant social benefit 
were children, teenagers and adults come together in an atmosphere of mutual support and 
respect.

Benefits The result of using these two pieces of equipment in conjunction with conventional mowing 
will allow us to produce a much improved playing surface, which in turn will make the surface 
more resilient to the extremes of our South Cumbria climate. Members and visitors to the club 
will benefit from this improvement to the playing surface that will be produced by using the 
new maintenance equipment. This will also make the playing surface more resilient during wet 
conditions and therefore resulting in less interruption to use during the playing season.  It is 
also hoped that the improved playing surface will make the experience of playing crown green 
bowls more enjoyable for people new to the sport. In improving the playing surface this will 
increase the speed of the green which is particularly beneficial to less physically able players.
The additional long term benefits of this type of system where the power unit has 
interchangeable attachments/cassettes mean that over time when our current maintenance 
equipment needs replacing then we will be able to purchase additional attachments/cassettes 
for the power unit resulting in a significant financial saving over the purchase of direct 
replacements.

Measure Although improvement of the playing surface is difficult to quantify, and is also influenced by 
a number of external factors such as weather conditions which are beyond our control, it will 
be possible to evaluate improvement over time by feedback from players, visual inspection by 
our greenkeeper, and also further independent expert assessment after a suitable period of time.

After funding 
ends

The part of the project for which grant funding is being sort is a one-off capital purchase of 
new maintenance equipment. However, the overall project is to purchase the equipment and 
then to use it as part of our ongoing maintenance regime to improve the standard of the playing 
surface of our green. The use of the new piece of maintenance equipment has no additional cost 
involvement, and ongoing maintenance of the equipment will be met from club funds.

No of beneficiaries 150 No of volunteers 15

Expenditure
Capital costs: £2,000.00
Total capital cost is £6933. Breakdown of costs is shown 
on enclosed quotations and quotation summery.

Income
Amount of 
funding raised so 
far

£1,850.00 £1000 grant funding from Cumbria County Council. £850 Boxing 
Day Duck Race.

Applying 
Elsewhere

Yes £2000 applied for from Hadfield Trust. £1000 applied for from The 
Harold and Alice Bridges Charity.

Quotes Received Yes

Assessment
Assessor’s 
comments 

Holme is in the parish of Burton in Kendal (Westmorland)
Application for a contribution towards a power unit with a verti cutter and brush. 
Small group with 66 members aged from 11 to 80 years old, they also allow visitors to use the 



facility for a small charge.  
The club has been ran for 34 years by volunteers and their income comes from subscriptions 
and quite a bit of fundraising.  They are able to keep themselves financially sustainable, but 
when they need funding for a larger project like this they have to apply for grant aid.
They have applied to us for part of the project costs and the remaining costs have been applied 
for to other funders.
Recommend support to help this rural community group keep providing quality facilities for 
the community.

Priority - All age groups
Charitable objectives - to provide the facilities to beneficiaries.


